360 Academy & Consultancy LLP English Marketing Flyer | Page 1

BEYOND SUCCESS (55

Character-Based Leadership
& Workplace Influence MyCo ID: 202604000047

Purpose ¢ Character ¢ Accountability ¢ Trust ¢ Legacy

A practical, highly interactive 2-day workplace development programme that
helps professionals strengthen character, accountability, emotional intelligence,
communication and positive influence.

/ Why This Programme Matters \

Workplace excellence is no longer determined "When people grow internally,
solely by knowledge or technical expertise. organizations grow sustainably.”
Organizations need professionals who lead This programme turns timeless
themselves well, build trust, communicate principles into practical workplace
with influence and create value beyond their actions through reflection, simulations,
KJOb responsibilities. / case studies and planning tools.
» Lead with Integrity » Build Trust » Create Value
Build professional credibility ~ Strengthen relationships Develop a contribution
through ownership, through active listening, mindset that improves
accountability and respect, empathy and teamwork, service quality
dependable workplace psychological safety. and organizational culture.
behaviour.
Who Should Attend Training Methodology

» Executives & Senior Executives * Interactive lectures
« Supervisors, Team Leaders & * Workplace case studies

Managers » Self-assessments & reflection
» High-Potential Employees & Future exercises

Leaders * Group discussions, role plays &
+ Professionals preparing for leadership simulations _

responsibilities * Action learning, peer learning &

personal action planning

Programme Details

Duration: 2 Days (14 Training Hours) « Mode: Classroom/ Virtual/ In-House ¢ Venue: |0l
Boulevard, Puchong Course Fee: MYR 3,500 per participant, inclusive of training
materials, workbook, lunch and refreshments.

Contact: +6011-7558 3348 {Andrew)/ +6012-418 9129 {Cindy) |
Email:info@360academy.my

m m Achieve Excellence * Create Impact _


mailto:info@360academy.my
http://www.360academy.my/
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Course Modules

A structured learning journey from personal purpose to legacy Ieadersh|

Discovering Purpose & Meaning at Work Character Over Competence

Why purpose drives performance
Job vs Career vs Calling
Personal purpose mapping

e Accountability & Continuous Growth
Growth mindset principles
Accountability vs excuses
Developing resilience

e Creating Value Through Contribution
Service-based leadership

Customer mindset

Workplace contribution

strategies
° Effective Communication & Influence
Workplace conversations

Feedback and conflict management
CARE Communication Model

Learning Outcomes

» Discover greater purpose and meaning
in work Demonstrate stronger
professional character and integrity
Practice accountability and ownership
consistently

* Apply emotional intelligence to
workplace situations Build trust and
stronger workplace relationships
Communicate with confidence and

influence

* Develop a practical Ieadershlp and
workplace excellence action plan

Professional credibility
Ownership and integrity
Developing trust capital

Emotional Intelligence & Self-Mastery
Self-awareness Emotional

regulation
Professional behaviour under pressure

Building Trust & Respect
Trust-building behaviours
Active listening
Psychological safety

Legacy Leadership
Success vs Legacy
Leadership brand
90-Day Excellence Blueprint

Trainer Profile

Corporate trainer, facilitator and workplace
learning practitioner with extensive
experience in leadership development,
workplace communication, values-based
learning, organizational culture and
personal effectiveness.

Approach: practical workplace application, adult
learning methodologies, values-based leadership,
experiential learning, simulations and case
studies.

Ready to build character-based leaders?

Success is what you achieve. Excellence is who you become. Legacy is the impact you leave behind.

R Contact:
+6011-7558 3348 (Andrew)

Email:
info@360academy.my

@ Website:
www.360academy.my

+6012-418 9129 (Cindy)

Organised by 360 Academy & Consultancy LLP

M m Achieve Excellence * Create Impact
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